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Equity Pay Adjustments

 SEQ CHAPTER \h \r 1An equity pay adjustment is a change in the salary rate of an employee whose position is classified under the position classification plan to any rate within the employee’s salary group range that is necessary to maintain desirable salary relationships between and among employees of the agency, or between employees of the agency and employees who hold similar positions in comparable state agencies.  In determining desirable salary relationships, the agency will consider the education, skills, related work experience, length of service, and job performance of employees.

Equity pay adjustments are NOT merit salary increases, promotions or reclassifications.  Their sole purpose is to establish or maintain salary equity.  There are no minimum or maximum amounts for the size of an equity pay adjustment.  The award of equity pay adjustments is subject to the availability of funds and the approval of equity pay adjustments is within the sole discretion of the administrative director.

 SEQ CHAPTER \h \r 1An equity pay adjustment may be awarded to an employee only if:

· the employee has been employed with the agency for six continuous months before the date of the adjustment;
· the adjustment does not take effect during the same fiscal year as another equity adjustment made to the employee’s salary; 
· the employee’s personnel file contains an evaluation completed within the preceding 14 months that reflects that the employee’s job performance and productivity levels meet or exceed all standards; and

· a review and analysis is completed that establishes the need for an equity adjustment.

 SEQ CHAPTER \h \r 1An equity pay adjustment must be initiated by a supervisor or manager.  Each request for an equity pay adjustment must be supported by a written justification that includes a review and analysis of the salary relationships between the subject employee and agency employees who receive salaries under the same job classification and perform the same type and level of work, or between the subject employee and similar employees at comparable state agencies.  The review and analysis must justify the need for an equity adjustment.

The procedures for obtaining an equity pay adjustment are the same as for a merit salary increase or one-time merit payment.    
